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Tabletop Exercise

Equip your team to handle security incidents efficiently, minimizing
chaos, downtime, and costly damage.

The Key to Fast and Effective
Incident Response

Without regular testing, incident response plans can fall apart in a real attack, leading to confusion and
mismanagement. Cyber incidents strike without warning, and unnoticed gaps in communication and
coordination can escalate the damage. This service simulates real-world attacks, helping organizations
identify weaknesses, refine response plans, and ensure preparedness when it matters most.
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Improve Your Gain Actionable Enhance Decision-
Preparedness Insights Making
Understand how your team Receive a comprehensive Promote collaboration and
will respond to real-world report with findings and strategic thinking across
security events by simulating recommendations tailored to departments. By practicing
various scenarios. This hands- your organization. These insights incident scenarios, your team
on approach ensures every provide a clear roadmap for builds confidence in making
stakeholder knows their role in improving your response strategy informed, timely decisions when
minimizing impact during a crisis. and closing any identified gaps. faced with real threats.
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Real-World Scenarios o
Tailored to Your Business =~

A tailored tabletop exercise offers a unique and
highly impactful way to prepare your organization for
potential cyber incidents. Unlike generic simulations,
these exercises are customized to reflect your
specific business environment, industry, and unique
risk landscape. By incorporating the threats and
vulnerabilities most relevant to your organization, the
exercise becomes a realistic, relatable, and engaging
experience for your team.

Role Clarity and Cross- @X®

Functional Awareness OO

Tabletop exercises help top mManagement and
team members clearly understand their roles and
responsibilities during a technology incident, reducing
confusion and improving decision-making in critical
moments. They also highlight dependencies between
IT, business continuity, crisis management, and physical
security, fostering collaboration, addressing gaps, and
ensuring a more effective organizational response.

Overcome Common
Challenges

Unidentified Gaps in Plans

Pinpoint weaknesses in your existing incident
response strategy and receive guidance on how
to address them effectively.

Lack of Familiarity with Threats

Familiarize your team with potential cyber
threats and practice responding to them in a
controlled, low-stakes environment.

Communication Breakdowns

Test and refine your internal and external
communication strategies to prevent
miscommunication and promote seamless
coordination when it counts.

Compliance and Audit Readiness

Meet regulatory requirements and industry
standards by validating and strengthening your
incident response processes with documented
evidence of proactive testing.

Don’'t Wait for a Cyberattack to Test Your

Readiness—Prepare Now.
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